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Six of the World's 10 Largest Convenience
Retail Chains Use PriceEasy

s * 200% YoY Growth C 30,000 Retail Locations

¢ ® From 2021 to Present & Manage operations using PriceEasy



@ PriceEasy™

The Only Solution
Integrated with Trillions
of External Data

© 0 g O O b W N

o

. Mobility Data: Anonymized cell phone ping data

. Fuel Pricing Data: Reliable competitor pricing data

. Area Fuel Margin: Trade area margin estimates

. Location Intel: EVs, restaurants, malls, gas stations, convenience stores

. Car Registration: Number of cars in a micro area

. Average Daily Car Count: Number of cars on a street or highway

. Weather Forecasts: Predicts volume and behavior impact due to weather
. Customer Income Data: Income distribution of visiting customers

. Customer Demographics: Age groups, ethnicity of visiting customers

. Customer Spend Profile: Distribution of share of wallet of visiting customers

Vision Al

Customer Income

<

Mobility Data

y

Fuel Pricing Data
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2005

Gen 1 Pricing
Basic Pricing y
. Manual Updates -

Fuel

Manual price survey
Calculate price every day

Call required to send prices to POS.

Try to keep up with the market

Store

Price surveys on paper
Cost plus
Extremely tedious

Evolution of Convenience Fuel Pricing

2015 2025

Gen 2 Pricing
POS Automation,
Rules, Analytics

Gen 3 Pricing
Deep External Intel, Al
Integrated Fuel-Store

@ PriceEasy"

Times have changed.
Companies that want to
stay relevant have to
leverage external data
instead of intuition, to

strategize price - the
most important aspect
of retail. That's why
several brands moved to
PriceEasy, the only Gen 3
pricing solution.

Fuel Fuel

« Competitor data available « Al price data validation > Auto pricing
Create dynamic pricing rules Trillions of External Data Points
Software directly sends to POS Which competitor pulls my volume?
Analytics to evaluate strategy How competitors react to market?
Alerts to review strategy Customer demographics at site
Conversion, relation fuel and store
Prescriptive Al, elasticity, impact on Store

Store Store
+ Price surveys through app « Vision Al for price survey
+ Pricebook with rules « Trade area price benchmarks
+ Software directly sends to POS « Optimal pricing zone using Al
 Price perception drivers
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F ue I P ric i N g & Reliable competitor prices

Which competitors your customers shop

= 2 Who your competitors are pricing against
Analytics S RS -

Dynamic rules with volume, margin optimization

World’s most advanced fuel pricing platform — 4 Price publish to POS. Manage prices centrally
powered by deep insights into customer journeys Al value lift detection to optimize strategies

Fuel to Store conversion insights

and competitor strategies.

@FEEFRBBNBEED ruel GradeMapping  Delete Fuel Grade(s)  Competitive Index Mapping

e

Station Details

. PE Station & W Customer Station # ¥ PE Station Name Gusthenar SHubon Y GBmand W 4 1 = ABC CrEEk SH ELL x

g Name A

SHELL 123, ABC

|| 838273829127392711 ABC Creek SHELL SHELL

Creek Rd
ABC Shell 0O O G0 ===@ MNbdQ
go g° @
123, ABC Creek Rd, SHELL - CHEVRON-  76-2687 COSTCO- MOBIL -
O AB 80000, USA 27055 ALISO  ALISO VIEJO  ALISO CREEK 27220 EREELPNRE  Customer Journey (’ Customer Visils

CREEK RD PEWY & RO HEATHER PEWY
081mi 121s  028mi 1565 097mi 264s 090mi 285s 067mi 205s |[EEUICRSENIETCREANN G |

T -0.18 016 0.19 £.37 0.17 i
f \ Sh Price Foll s
Y 4639 @i , 470 4450 4799 4440 4260 4460 |[EEMEIRIIIIS
4 819 4 3% ! e & LR & & e Hide N/A Prices D
- -0.08 0.26 0.18 4 Bd 017 .
0 4839 WMasnl o4 5520 4759 5099 4649 N/A FRCQ| Customer Origin «©
o, 0.04 0.3 0.2 0.14 0.13
4999 . 4999 4+ 9y 5120 4,959 5.299 4.799 4.859 4 869
| 83927382912739271 100 SHELL 123, ABC ABC Creek SHELL SHELL
ot Creek Rd
ABC Shell woig  EO Ve Eo yo
123, ABC Creek Rd, Mobil-950 CHEVRON- 76849 Chevron-833 UNERANDED -
n AB 50000, UsA UNIVERSITY 1500 UNIVERSITY UMIVERSITY 1580 SAN
Ay UNIVERSITY AV AV PABLD AVE
0.45mi, 137s 0.30mi, 153s 0.55mi, 181a 0.57mi, 182s 0.57mi, 183s
i 0.46 0.1 0.44 a.1 e
) 4699 . 4699 + 4.679 4.239 4.599 4259 4.599 4.699
- 0.46 0.1 .44 -0.0% 0
4899 . 4899 + 4.579 4.439 4,799 4.459 4.839 4.899
e -0, 46 -0.1 1.7 0.1 0
] 5099 . 5009 + 5.079 4639 4,999 3.399 4999 5.099 Tl
h 50099 5079 . . . . . Max price 4.
e 0.02 0.1 55

5499 £ 549 4 5.169 5.479 5.399 5.599 5.499 N/A



@ PriceEasy™

Co nvers i on IQ & Analyze conversion from fuel to store station by the hour.

& Identify top-performing hours and what's driving conversion.

Identify fuel to store conversion drivers by the €2 Understand how promotions and pricing impact fuel & store.
time of day. Create targeted promotions and €2 When does fuel vs store attract your customers.
dynamic fuel pricing to boost conversion. €2 Al analyzes the price optimization boost both profitability.

@ Eusy,.. :".515!1—1'.~|i.-..-.r Harme | :_ : oy i Publish Price Rule Bosed G.—Jl> COI‘\VEI‘SiOﬁ IQ El'] Fual QB:[ Raal Estate

Aggregation | @) Station « | Conversion By Sales Conversion By Hour
ViewBy: 2 Levels Selected iy [ | stotion Name Y | Apparsls Y Groceries Y ;g::; Y E:rfpzr:::"'“ Y 0000 0100 02:00 03:00 04:00 0500 0600 07:00 08:00 0900 10:00
Conversion: 16% ‘
] | 811 Partway Stores 537k A $87k A s20ak & RGN ' ' ' —
2 Al
& M0 851 ' 3 !
N2 231 -' i - -
San Antonia —
"] | 5]DeelerDrive S72k & $65k A 5274k A | BE% 000
51 | Partway Stores S37k A $87k A $204k A _
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Discover optimal locations to grow your next offering

Locqtion I ntel I ige nce Daily market share of each site

» Traffic and street conversion by vehicle and consumer type
) Consumer profile at your site - income, age, demographics

PriceEasy Location Intelligence helps you identify
the best sites to invest by analyzing traffic trends,

trade areas, demographics, mobility, competitors, 4 Customer journey and buying behavior
and daily market share. 2 Performance monitoring of your trade areas

s Al for creating optimal trade areas, using trillions of data

da D R )
X

0B OB

mmmmmmmmmmm

Indianapolis




@ PriceEasy™

s u rvey IQ 2 Know how your product prices compare to nearby competitors

&2 Uncover pricing gaps that could be costing you sales

With Survey IQ, you can easily run in-store price 2 Make smarter pricing decisions with verified market data
checks using your phone, verify the results online, €2 Respond faster to market shifts with live competitive intel
and use that data to stay ahead of the {9 Gather store-level insights in real time via mobile surveys

competition with smarter pricing decisions.

@ EGSY‘ ::..:E1EI!Z4-L:Iir.~nt:—mm-: . |-hi Fuei (] Rectestate R=ATIEEE - insights @ PI'iCEEDDl( |Q ‘_'F.nu::l:'.F'r-::ducts v.‘ 1-“; - Publis

i - ~ i ok ™ Fr o = Ay o =n
Aggregation | @ Station « ﬁ- { Download PrceBook ] | Transaction Data | | Survey Daka ) | Product Mapping |
= S, A hy - 4 b - 0 i’

@]

View By: 2Levels Selectad

< 42-Avenue Stop Survey Analy

Product Images Product Details

Froduct Name

Coca Cola 250 ML Can

UPC

" ol . " ol - s i i "k il




@ PriceEasy™

Pricebook, Promotions °

S
PriceBook IQ gives you full control over in-store (v
oricing by letting you manage thousands of SKUs, v
automate rules, create optimal price zones and 9
create precise promotions and combos across all @
your stores from one central platform. (P

4
#

Product Detdils

[ ] wpc Y  Product Name

021251423354 Redbull Drink 050z...

D 0121425511015 Lays Cream & Onions...
|:| 04875484654 Levis Jacket X Seri...
u 084475811225 Budweisser Magn...
[ ] 025153654875 Monster Energy Dri..

021251423354 Redbull Drink 050z...

[] 0121425511015 Lays Cream & Onions...

D 04875484654 Levis Jacket X Seri...
[ | 084475811225 Budweisser Magn...

[] 025153654875 [ Monster Energy Dri..

[_] 021251423354 Redbull Drink 050z...

i i s L+ Ll =t=akTabl =" I fve Cracmarmm & Ciniome

e —r—— e —— L B e ———~.
-m- ( pownioad Pricaﬂook‘) { Transaction Data ) [’\ survey Data \} ( Product Mapping )
o -y y 1) - - - b i~

Al for optimal price zones leveraging trillions of external data
Automate pricing with smart rules and zone relationships
Apply prices to thousands of SKUs in just a few clicks

Get reliable competitor prices and create market strategies
Roll out pricing strategies across store groups instantly

Run promotions, discounts and combos for products.
Understand what drive customers from fuel to store

Category Y :‘:a_tl‘l::ng b 4 g::?g[n Y Zone Logic Y Credit Y cash Y | Credit
Price
Beverages $9 $9 ZONE_LOGIC_1  ~ $9 — $93 + 9559 $10 $2
Food & Snacks $5 $5 ZONE_LOGIC_2 $5 = $5.3 = 5189 $10 $2
Clothing $23 $23 ZONE_LOGIC _3 ~ $23 — %233 -+ 23189 $10 $2
Beverages $8 $8 ZONE_LOGIC _1 ~ %<8 — $83 -+ BAES $10 $2
Beverages $7 $7 ZONE_LOGIC_2  ~~ $7 — $73 + gy $10 $2
Beverages %9 ] ZONE_LOGIC_3 ~ $9 — %93 4 9.169 %10 52
Food & Snacks $5 $5 ZONE_LOGIC _1 ~ $5 — %53 e 5’_15"9 ' $10 $2
Clothing $23 $23 ZONE_LOGIC_2 v $23 | — $233  + 23189 $10 $2
Beverages %8 %8 ZONE_LOGIC_3 ~ $8 = $85.3 = 8.189 %10 52
Beverages $7 $7 ZONE_LOGIC _1 ~ $7 — $73 =+ 7.180 %10 $2
Beverages $9 $9 ZONE_LOGIC_2 $9 — $93 + ‘G159 $10 $2
nnnnnnnnnnnn Ji= P — I o — B ouse e |

! Create Price Zone | Zone Relation Set Price Create Rules Competitor Survey Missing Rules: 24

Y Cash YT

$9

$9

$9

$9

$9

$9

$9

$9

$9

9

$9

Pl =

Loyall

$5

$5

$5

$5

$5

$5

$5

$5

$5

$5

$5



@ PriceEasy™

i @ g & Minimize shrinkage with Vision Al ordering and receiving
ch kOffIce' O rd erl ng & ¢ Smart ordering. Minimize working capital with Al
® ®
Receiving

Minimize shrinkage and streamline back-office
operations with smart ordering, receiving, and
Vision Al that reduces human error.

{2 Scan paper invoices and reconcile using Al in seconds
{2 Auto-generate POs to restock effortlessly
(2 Efficient stock counting for accurate inventory

&

invo3

& Pproducts summary

us-001
11/02/2019
FROM
E’a lRe‘Pai' lm |trrn=.$lacel'cen 2312‘.2“19
5 .
4912 Harvest Lane s ptact
New York, NY 12210
yrivoiced Umils Racelved Unitd ivoice Armount
BI[JLI 10 l 2 Units 1 Unit | ':L
John Smith . . X
Y redbull Drink 050z 125 ML k
Nw Ym‘ NY 12”‘ f Rocanes o Wooaned 0 4 I
: p3fos[1025 perok Dave 1
Invoice Quanity l

DESC™™

: MO
rrrrrrrrrrrrrrrrrrrrrr

TERMS & CONDITIONS

pPayment is dug within 15 days
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I nVOice P roceSSing » Upload and map invoice templates for each vendor

2 Define exactly where and what data to extract

Train your system to read and extract invoice data 2 Automate data entry during order receiving
automatically using smart template mapping. £ Minimize human errors and inconsistencies
Upload vendor invoice templates, mark the key 2 Save time and streamline your invoice workflow

fields, and let the system handle the rest during
order receiving.

= o = Master Data
cf @ Management

TiICeEQsy™ [ 5ie-cClntrame ¥ ) Save Changes

» ln- i' Download Praduct Logs JI I Mhﬂ;ﬂt_mn! - Category Manogement User Mnnugarmnt POS Settings

& Add Invoice Sample for ABC Traders

:'l'“: Solact Area Invoice Sample Name
e ABC Traders_INV_Sample
< undo RO
1nvolcCce sy linked Fields
Vendor Name
_FROM & B __usoo |©
ABC Traders Assign Field Tae0e 10
| "
M"g W'EY' L';Em' &13:1@ Vendor Name v 23122019 Invoice Number
28/0212019
BILL TO Confirm Invoice Date
John Smith
2 Court S‘ﬂ“ﬂm VR T RREYIT O T
Mew York, NY 12210 Cambridge, MA 12210
Line ltemns
O o1y [ [pEScrIpTION UNIT PRICE AMOUNT | ©
1 Reclbill Drink D50z 125 ML 100.00 100.00 (}uuntity
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Merchandise IQ

Analyze direct and adjacent sales to reveal the
true ROI of each product. Optimize your
assortment by factoring in sales impact,

demurrage, and inventory costs.

| ¥ |

£  Product Details

upPc T

Product Name

000000048450 Spam Musubi

035751111085

028400770590

BA DANISH CHS BRRY

Doritos Nacho Cheease XX

040000002635 Snickers King SZ Piece

034000004805 Reeses PB Cup King SZ 2.

079114200163
677684111720
757528008680
074323081229
040000424314
034000002230
034000002030

Pizza Puff Pepperoni Moz
FG Turkey Pesto Swiss 11
BarcelTAKIS FUE

Bimbo Mini Mant 4P 4 20z
Snickers 1.86oz

Kit Kat King 5Z 3oz

Reesesticks King 5Z 3oz

040000004325 M M Peanut King

028400770125

Sabritas Lays Limon XXVL

040000004059 Twix King Size 3.020z2

677684401838
028400769204
0357511132
757528048075
028400769297
028400770569

028400769075

BB Turkey Cheddar On W
Cheetos Crunchy Xxtra Fl
Bon CHEESE CROIS

Takis Fuego Tortilla Chi
Chesters Flamin Hot Frie
Doritos Cool Ranch XXVL

Ruffles Cheddar Sour Cre

1<
L

&

[
| 9 /"}!
ol

¥ Categoryl

Food, Chocolatas,
Food, Chocolates,
Food, Chocolates,

Food, Chocolates,

Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocc
Food, Chocco
Food, Chocc
Food, Choce
Food, Chocc

Food, Chocc

@k Merchandise IQ

Current Conversion, Sales, Prices

¥ Category2 h i :lr}r" b :i::e T
Snacks Food, Chocolates, Shacks_unassigned $202 w»w S0
Snacks Snacks 5199 w 3.2
Snacks Food, Chocolates, Snacks_unassigned S$1.B2 ¢ 5£2.68
Snacks Chocolates & Candy $227 w §347 A

Adjacent Sales Analysis

Starbucks Frappu

Medium Coffes PLU

Marl Shvr Pk

Small Coffee PLU

Large Coffes PLU

Bimba Mini Mantecodos Va
2PEMariGoldBx

CHEETOS CRUNCHY FLAMIN H
Bimbo Canelita Tubo
Starbucks Double
Shomrock Farms Vitamin D
Pepsi 200z

Red Bull 12 oz

Parriar Maison Lirme Spar
Bon Chocolote Donut Get

Dr Pepper 200z

Famous Amos Chocolate Ch
Bimbo Panque Casero 10.5
Bimbo Pongue Con Pasas B
Arizona Green Taa 220r C

Electrolit Blue Rasp 2lo

Bimbo Mini Mant 4P 4.20z

-
-

-|Ii .|
-
| =
ha

Prior Day
Sales

507
357

385

Remove products that don't generate value.
Understand how customer profiles influence product success.

T

Identify adjacent sales each product is driving.

Determine the Return On Investment of each product

[ Fuel cfty reoi estate {1 insights

Adjacent
Sales

=

—
| o

[
o
I

Lad

P
Cal
]

||:T-'
fa

5

B
~d

[
]

|
=l

—
oo

-4M
I
‘c: “3 ‘

]
i
o

Y

Price Position
LY
Y
Y
1Y
Yy
w

Yy
YY
LA |
'Yy
L A |
YY
. A
LA
\A 4
. &
1y
A 4
TY
A J

Historical Sales

Sales Last 7-

14 Days
2,124
1,804
2,271
2,534
2,083
1,424
1,970
1,737
1,286

1,750

h 4

Sales Last 30
Days

10,371
7.883
10,214
1,124
8,985
7,633
8,787
7.803

6,452

'



@ PriceEasy™

® Add new lottery games to your system & start selling them
Lotto Management - T ey .

Smartly manage the inventory of your game tickets

Manage lottery sales from one powerful £ Keep track of day to day lottery sales & get insights
dashboard. From inventory and invoicing to daily
lotto tracking. Stay organized and efficient across

all locations.

@ 'riceEasy” :‘_':?1an-cuient~nme v) [} Fuel cfhy reatestate d [ Insights @ Lotto Munugement a2 v

Aggregation (@) Station «

ViewBy: 2 levels Selected | & ‘
(4 search Gome Business Date: 11/07/2025 ‘ |:|—|_1 Sales & Inventory Summary ‘ ‘ |__V-’, Import POS End No.
2 al Lottery Sales
- Tickets POS
| Packet i Tickets Total ic
110 651 [] z‘st Y Barcode Y GomeNumber Y oo Y GameName Y storeName Y per Y ;':::t Y rs‘?’t Y :I';d Yiend Y ?nﬂd"::' Yiccic Y lscles ¥ Iel
432 : Pack : j No :
n2 231
|:_ ] 12254251240201 000251423514 1251425 Jumbo Jackpot Cashprize 51-Partway Stores 50 $5 | 20 50 50 20 $100 3
san Antonio
Dall .
B L 2 321452510332 000278457120 1256847 Break The Bank Lottery 5-Deelers Drive 30 §3 | 30 30 30 15 £75 1!
| 3 875842020 00326511256 1258784 Commissioner Lottery Pot 42-Avenue Stop 3o §3 1 30 30 30 15 575 I
rf 4 12254251240201 000251423514 1251425 Jumbo Jackpot Cashprize 51-Partway Stores 50 §b 1 50 50 50 20 $100 3
E 5 321452510332 000278457120 1256847 Break The Bank Lottery 5-Deelers Drive 30 83 1 30 30 30 15 $75 1!
L B 875842020 00326511256 1258784 Commissioner Lottery Pot 42-Avenue Stop 30 §3 | 30 30 30 15 $75 1!
|—. 7 12254251240201 000251423514 1251425 Jumbo Jackpot Cashprize 51-Partway Stores 50 $5 | 50 50 50 20 $100 3
E' 8 321452510332 000278457120 12566847 Break The Bank Lottery 5-Deelers Drive 30 §3 I 30 30 30 15 $75 It
[_: g B75842020 00326511256 1258784 Commissioner Lottery Pot 42-Avenue Stop 30 $3 | 30 30 ao 15 %75 I

r: 10 1225425124020 000251423514 1251425 Jumbo Jackpot Cashprize S1-Partway Stores 50 $5 1 B0 50 50 20 $100 3



@ PriceEasy™

V Oi c e I Q (2 Detect tone of your staff from spoken conversations

9 Which of your staff members are upselling
Conversation Al analyzes in-store interactions €2 Which of your staff are talking about your loyalty program
using NLP and Gen Al to uncover missed upsell (9 Get site-level insights on customer experience
opportunities through your staff conversations. {9 Boost customer retention with actionable recommendations
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Mq Ster Datq 9 Add and manage products across hundreds of stores

Assign product lifecycles and track POS sync status

M q nq g eme nt ) Onboard vendors and manage their payment and tax info

Create and manage product categories and subcategories

Your central control panel for store operations— 9 Assign roles and privileges with user management

set up and manage everything from products and .2 Set up, activate, or deactivate POS systems across stores

vendors to users, categories, and POS systems in

one place. Stay organized, scalable,

and fully synced across all D Pri . ] Mo aerent Earo e [

Aggregation | )| Station « i | prodisctio Store. |
your locations. garegation (@) statio 3 oownload product 1ogs ) productMaster TN Cotegory Setup
View By: 2Levels Selected . ‘ |
{1 search Praduct -+ Add New Product [ Ii, Download Data | & Bulk Upload [ E Assign Stores (] ed
= Al Product Details
Haustat
1 Product Product Price Tag Sub - Sub - Tax
B noast U Image Y UPRC b 4 Name {7 Name Y Category i¥: Category 1 Y Catagory 2 Y cate
m 432
nz2 a3
san Antonia C] LRI Enfer Frscluet e Tag Mama S et SUb-COthgony W Saiect Sub-Catagony W
Dallgs
u é D25142366214 Budweiser Magnum Beer Budweiser Mognum Beer Beveroges Alcoholic Beer & Spirits TAX _
Product Categories
= Al
=l . " .
B severoges r'] I 521252412363 Lays Cream & Onlon Chips Lays Cream & Onion Chips Snocks Fried Chips Party Snacks TAX_
e
rood & Snacks
Clothing
|_| 5 D21251423354 Redbull Drink 05az 150 ML Drink Redbull Drink DSoz 150 ML Drink Beveroges Non = Alcaohalic Energy Drink TAX _
l_| 5 025142366214 Budweiser Magnumn Beer Budweiser Magnum Beer Beverages alcoholic Beer & Spirits TAX _
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Thank vou.

Headquarters Contact Website
1080 Eldridge Parkway Tech Support (832) 862-8399 www.priceeasy.com
Suite 340 Sales (713) 364-8412

Houston, TX 77077 info@priceeasy.com



